
Developing a mobile publishing strategy

Steve Wing

Guardian News & Media



ñMobile has been over-hyped in the 

short term but under-hyped in the 

medium term to long termò

Sir Martin Sorrell 2009





1. Growth



Source: comScore MobiLense 3 month rolling average, Nov 2010, Bureau of International Information Programs, 

U.S. Department of State 
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1. Growth
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38% of

UK mobile 

phone 

users 

access 

mobile 

internet





2. Demand
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3. Ubiquity
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4. Expectations





5. Expectations



5. Revenue
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Emily Bell, director of digital content, Guardian News and Media

The idea that the internet looks like a computer 

screen is long over.  It looks increasingly like a 

mobile phone with a touch screen... 

Itõs only just beginning



Browser

Broadcast & free

Ad funded

Accessible to all

Optimized for some

Depth and Breadth

Relevant

Discoverable

Key principles



Browser App

Broadcast & free Narrowcast

Ad funded Paid and Free

Accessible to all Best of Breed

Optimized for some Customizable

Depth and Breadth Utility

Relevant Vertical

Discoverable API developed

Key principles



Listen

Learn

Communicate

Iterate

Improve

Innovate

Experiment

Key principles




